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AProject Schedule Update

APermitting Update

AEngineering Disciplines Updates

HVAC

Electrical & Security
Plumbing
Commissioning Updates
Sustainability

AFloor Plans: Educational Planning Updates
Alnterior Materials Update & FF&E

ADD Cost Estimate Status
Value Engineering Process



e
Schedule

A11/30/20 Issued Design Development Pricing Set
A12/18/20 Reconcile DD Estimates
Al1/14/2021 Present DD Updates, Estimate and VE recommendation

A1/14/2021 Approval to proceed into Construction Document Phase
(Hunnewell staff update on 12/16; confirm SC sigroff)

Recent Updates

A Geo-environmental investigations completed (awaiting test results)
No anticipated additional soil remediation/removal

A Ambient sound survey completed
With operational coordination no acoustical screening recommended (visual screen only)

A Water quality tests returned within acceptable limits
Water softening equipment not required
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Permitting

A Project of Significant Impact
A Submission 7/13/2020
A Public Hearings participated in on: 9/8, 10/12, 11/16, 12/7 (with 12/21 planned)
A Comments received from Town Departments between 10/13 and 11/17
A Awaiting formal comments from Planning Board
A Off-site improvements/recommendations from PSI still in review
A Planning Board has requested NOI be advanced; conflict with current permitting schedule
A Planned Planning Board Decision on PSI 1/11/2021
A Planned Submission on NOI with DD Set after approval on 1/14/2021
A Notice of Intent (as noted above)
A Design Review Board
A First formal meeting held on 8/12/2020

A New meeting planned for immediately after PBC DD approval



Cameron Street
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Proprietary Votes Required:

JCI Metasys Building Management System

A System compatibility across Town and WPS

Schlage Locksets

A System compatibility across Town and WPS

Genetec

A Electronic Security System, System compatibility across Town and WPS

Water Fountain/Hydration Stations

A Filters and parts
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Mechanical Systems

SMMA
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Mechanical Systems

Classroom Wing Displacement Diffusers



